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eVSM Version 3 introduces the concept of icon stacks. A stack is a family of icons that are accessible via a single master 
icon in the stencil. Stacks have been introduced to make it easier to find icons in the stencil without having to scroll too 
much and also to introduce specialty icon stacks for different application areas and for both VSM and A3 usage

For example, the eVSM stencil has an icon for transport shapes as shown below:

Notice the “page corner” at the top right of the icon. This indicates that the icon
represents a stack or family of shapes. In this case the different transportation types

To see the icons in a particular icon stack just drag out the icon onto the map and then press the right mouse button 
while the mouse is over the shape

1. Drag out 
icon..

2. Click on shape with 
RIGHT mouse button..

3. Select the transportation 
type of interest..

4. Note that many icons allow 
the framing to be turned on 
and off

The next few pages show the icons stacks currently available in eVSM. The first page shows the general stacks common 
to most value stream mapping applications. Subsequent pages show additional stacks specific to manufacturing, 
services and healthcare applications of VSM.

Many of these stacks are also available in the new eA3 stencil (packaged with eVSM) but with different size and framing 
defaults optimized for A3 page creation
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