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ATLAS Scissors Assembly
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Frequency
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ATLAS
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Production

Control
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Forcast 30 days
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Weekly Order
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Totals
Production
Lead Time Days1.56

Processing
Time Secs265.00
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ATLAS Scissors Assembly
Future State 1

Frequency

Per
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Pairs Per
Cycle Pairs50
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Warehouse

Newtown, NJCalais, OH
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Scissors Assembly

Clemence, OH

Raw Materials Hrs15.00

Work In
Progress Hrs4.17

Finished
Goods Hrs4.17

Defects ppm500.00
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Frequency

Per
Day1

Tokborough Steel
Company

AST Steel
Components

ATLAS
Scissors Assembly

MY-OLA
Educational Supplies

My-Ola Distribution
CenterTokborough, Michigan

Hobbiton, TX Clemence, OH East Camden, NJ

Pimlin, OH

ATLAS
Warehouse

My-Ola Cross-Dock

Calais, OH Newtown, NJ

Raw Materials Hrs300

Work In
Progress Hrs200

Finished
Goods Hrs65

A10

No Of Shifts Per
Day3

No of
WorkDays

Per
Wk5

Defects ppm1750

Raw Materials Hrs62

Work In
Progress Hrs86
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Goods Hrs4

No Of Shifts Per
Day2

No of
WorkDays

Per
Wk5

Defects ppm500
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Work In
Progress Hrs10
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Demand Per
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Frequency
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Frequency

Per
Year6

A2
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Distance miles500

Coils Per
Shipment Coils72

Defective
Shipment %8

0.3 Days

300 Secs

Frequency

Per
Week2

Distance miles1500

Pallets per
shipment Pallets32

Defective
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Frequency
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Year2

Frequency

Per
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Per
Day1
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Distance miles500
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Defective
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1 Days 3 Days 2.1 Days 4.64 Days 0.5 Days

45 Secs

TIME & DISTANCE

Value Creating
Time Secs610.00

Total Time Days54.15
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My-Ola
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Control

Queue
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Production
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Control

Queue

Days12

Queue
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Frequency
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Weekly Weekly Weekly
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Daily
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Weekly
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T10

A12

A15

A17 A22

A25

A27

A40

A50

Total Distance
Traveled Miles3,295.00

Production Hrs Per
Shift7.25 Production Hrs Per

Shift7.5 Production Hrs Per
Shift7

Scissors - AST / ATLAS / MY-OLA
Current State Map 52

Per Week

Per Year

5

Per Day

Per Week


