ATLAS Scissors Assembly
Current State Map
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Blades

38500 |Pail
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ATLAS
Scissors Assembly

Clemence, OH

Raw Materials| 62.50 | Hrs
Work In
Progress 86.25 | Hrs
Finished
Goods 417 | Hrs
Defects 500.00 | ppm
Takt/50 pairs | 150.00 |Secs
" Per
No Of Shifts | 2.00 Day |
No of Per
WorkDays 5.00 Wk
: Per
Production Hrs| 7.50 Shift
ATLAS
Production
Control
MRP

Weekly Schedule

Wks Days Shfts Hrs Mins
5 2 75 60 60
Days Shfts Hrs Mins Secs
ATLAS
n Warehouse
Calais, OH
Frequency
Per
! eek|
I
Blades
75000 |Pairs
Mold Handles
Cycle Time 130 [Secs
Changeover
Time 2 Hrs
Operators 2 Staff
Pairs Per N
Cycle 50 |Pairs
4.17 Days
130.00 Secs

2.14 Days

Sharpen Drill Assemble Test Ship
Blades Blades Scissors ‘cissors
27000 |Pairs 31000 |Pairs 7000 |Pairs 50¥ |Pairs
Cycle Time 75 |Secs Cycle Time 20 |Secs Cycle Time 30 [Secs Cycle Time 10 |Secs Defects | 500 |ppm
ChaFigr;r‘e: ver 15 |Mins Operators 1 Staff Operators 1 Staff Operators 1 Staff
Pairs Per . Pairs Per . Pairs Per .
Operators 1 Staff Cycle 50 |Pairs Cycle 50 |Pairs Cycle 50 |Pairs
Pairs Per .
ycle 50 |Pairs
Totals
Production
1.50 Days rre=Days oSy 0.28IDays Lead Time | 1019 |Days
75.00 Secs 20.00 Secs 30.00 Secs 10.00 Secs P’°T°fnfz‘"g 265.00 |Secs

Continuous Flow Cell

Cycle Time Graph (per 50 pairs)
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Daily Ship Schedule
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Forcast 30 days —— | My-Ola Cross Dock
Weekly Order
\

== |

Newtown, NJ

Daily Shipmen(I 18000 |Pairs

L

Frequency

Per
Day
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ATLAS Scissors Assembly
Future State 1 11

ATLAS
Scissors Assembly

Wks Days Shfts Hrs Mins

Clemence, OH

Days Shits Hrs Mins Secs Raw Materials| 15.00 | Hrs

Work In
Progress 417 | Hrs
Finished

Goods 4.17 | Hrs

Defects 500.00 | ppm

Takt/50 pairs | 150.00 |Secs

Current State

Future State 1

Raw Materials| 62.50 | Hrs

Raw Materials| 15.00 | Hrs

Takt/50 pairs | 150.00 |Secs

K Per

No Of Shifts | 2.00 Day
No of Per
workbays | 500 | wk

) Per
Production Hrs| 7.50 Shift

workin | 86.25 | Hrs 417 | Hrs
Finished —Hrs
Goods 417 | Hrs

Defects 500.00 | ppm 500.00 | ppm

Takt/50 pairs | 150.00 |Secs

. Per

No Of Shifts | 2.00 Day
Per

WorkDays 5.00 Wk

N Per
Production Hrs| 7.50 Shift

My-Ola Cross Dock

==

Newtown, NJ

Daily Shipmentl 18000 |Pairs

>

Frequency

Per
Day

1

Ship

Defects | 500 |ppm

Production
Lead Time

1.56 |[Days

§ Per
No Of Shifts | 2.00 Day
No of Per
WorkDays 5.00 WK
Production Hrs| 7.50 grﬁ;t ATLAS Forcast 30 days
Production
Control
ATLAS MRP |
Warehouse
i
Calais, OH
Frequency i
T [Per Daily Daily Ship Schedule
Day Shipments
L [ [
Blades \I‘
18000 |Pairs
Blades Scissors
Mold Handles 5000 | Pairs, Process Cell 5000 | Pairs
Cycle Time 130 |Secs 5 135 |Secs
Changeover
Time 2 Hrs Operators 1 Staff ’
Operators 2 Staff
Pairs Per 50 |pairs From 4 to 1
Cycle Operators
1.00 Days 0.28 . Days 0.28 . Days
135.00 . Secs

130.00 . Secs

=]

.E;ocessing 265




ATLAS Assembly Cell
Test Layout & Future State

|| Process Cell ||

Cycle Time

135.00

Secs

Operator

1

staff

CycIeTime| 20 |Secs|

CycIeTime| 75 |Secs|

Sharpen
Blades

e

CycIeTime| 30 |Secs|

(Automatic)

Test

Cycle Time |

10 |Secs|
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Scissors - AST /| ATLAS /| MY-OLA

Current State Map

Tokborough Steel
Company

AST
Production
Control

Tokborough, Michigan

Steel Coils

[Per Week| Per Day

52 5

Per Year|Per Week]

Atlas
Production
Control

My-Ola

Control

Production

: / ~
) ) Per
N Day
= - - = ATLAS - - L = - - = My-Ola Cross-Dack - - -
. AST Steel Warehouse ATLAS MY-OLA
.. Components Frequency I'I Frequency Scissors Assembly Frequency Frequency Educational Supplies
Hobbiton, TX l 2 [ Calals, OH l 1 [ oy Clemence, OH l 1 [ oo Newtown, NJ l 1 [ o East Camden, NJ
Raw Materials| 300 | Hrs [+, . M|Raw Materials| 62 | Hrs ["*. .« W|Raw Materials| 45 | Hrs
Work In Work In Work In
Progress | 200 | Hrs te. e Progress | 6 | Hrs . . Progress | 10 | Hrs
Finished | o5 | fre Finished s tell Leen Finished PP
Goods Goods Goods
NoOfshifts | 3 | L aueney Frequency NoOfshifts | 2 |- NoOfShifts | 2 | Fer
Day Por Day Day
No of 5 | Per Year. 5 |Per No of 5 | Per No of 5 | Per
WorkDays Wk Year. WorkDays Wk WorkDa Wk
Defects | 1750 |ppm Defects | 500 |ppm Defects 10 [ppm
Distance | 500 |miles|  [Production Hrs| 7.25 gﬁa Distance | 1500 |miles Distance 90 |miles|  [Production Hrs| 7.5 SP;"‘ Distance | 600 |miles| Distance | 105 [miles| [Production Hry 7 ghe“’] Distance | 500 |miles|
Colls Per " Pallets per Pallets Per Pallets Per Pallets Per Pallets Per
Shipment | 72 |Colls sipmant | 32 [Potes Shipment | 12 [Pates ot 6 [paters Shipment 6 [paters Shipment 6 |patets
Defective s Defective s | % Defective s | % Defective 7 % Defective 7 % Defective 2 | %
Shipment Shipment ° Shipment o Shipment ° Shipment ° Shipment o
TIME & DISTANCE
Total Time | 54.15 |Days
0.3 Days 25.98 Days 4 Days 2 Days .5 Days 10.13 Days 1 Days 3 Days 2.1 Days 4.64 Days 0.5 Days v
L L L L L L L L L L L
|Value Creating
45 Secs Simer "9l 610.00 | Secs:

My-Ola Sales
Order Bank

My-Ola Distribution

Center

Pimlin, OH

Demand [ 18000 [D v

Per
2

300 Secs

265 Secs

Total Distance|, o ool il
Traveled




